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MORNING SESSION

WELCOME SPEECH
Mr James Borton — Co Founder Mekong Environment Forum (MEF)
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Threats today, why?

(va nhrng thach thirc hdm nay, tai sao?)

Erosion

Flood in Cantho city in the year
with no flood water!
(Ngép lut Tp Can Tho trong nam
khéng co nudc )

Amount of DD Detected (pg/kg)

DDE DDD

poT

O 20(L00)-5¢ 10 5 1.04LoC

O 51-10 “ 5110 51-100

O >t ( S

A survey of over 500 wetlands in the whole

Mekong Basin for persistent organic
pollutants (POP).

(http://dx.doi.org/10.3133/sir20135196)

Drough



Mekong delta zones: Community’s perception
(DBSCL: Nhan thirc cia céng dong)

2-3 months 4-5 months 1-2 weeks
before flood during flood after flood

The open flood plain with traditional rice
plantation allow sediment deposited 2-
3cm per year.

The traditional experiences on fruit production
making soil elevation growing 4-5cm per year.

Depression plain
(Miét bung)

Coastal plain: Freshwater in rainy season, brackish
water in dry season
(Miét bién: Mua mua nudc ngot, mua khé nwdc man)

Melaleuca forest

(RUrng tram) Rice-Shrimp model: Rice in the wet
and Shrimp in dry seasons



Livelihood adaptability (Thich nghi cudc song)

7} -/9 “_’.‘..
==t “Mobile house” can move up . .
Floating house on fish cage when high water level occur! All children know how to swim



Thao luan: (Discussion)

1. Vi sao DBSCL dé bj ton thuong?
(Why the Mekong delta became vulnerability?)

2. Kinh nghiém thich nghi cta cong dong la gi?

(What are community’s experiences?)

3. Nghi quyét 120 mang lai co hdi gi?
(Dicision 120 and opportunity?)



AN GIANG




UY BAN NHAN DAN TINH AN GIANG
SO NONG NGHIEP VA PTNT

MO HINH TRONG CAY AN TRAI THICH
UNG BIEN POI KHI HAU
O AN GIANG

An Giang, Thang 10/2020




PAT VAN PE

* An Giang nam trong vung kinh té T R

), v ' HAN DO HANH CHiNy

trong diém vung BBSCL va cling = ik
la tinh san xuat luong thuc trong

CANMPUOHIA
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trong thily san hang nim khoang| e Vo
685.000 ha.




PAT VAN PE

 Thuc hién tai co cau cay trong Trong do, dién tich
cay dn trai nim 2017 14 11.796,2 ha dén nam 2019 1&
15.598 ha. (xoai 10.787 ha, cay c6 mui 1.376 ha).

» Thoi gian qua, chiu nhiéu tac dong cua bién doi khi
hau nhu: nhiét d tang va han han gay gat, kéo dai
vao mua kho anh huong dén san xuat nong nghiép.

e Co soO ha tﬁng nhu: thuy loi1, dién phuc vu san Xuat
cay an tral chua dam bao nhat la vung doi1 nui.




PAT VAN PE

e Han ché anh hudng han han, sir dung hiéu qua ngudn nudc
tudi phai ¢ phuong phap tudi thich hop cho tirng vung san
xuat.

* St dung ning luong tai tao khac phuc kho khin khong co
dién.

e Giam tac dong dén moi trudng

Nganh ndng nghiép chuyén giao mot s6 mo hinh
trong cay an trai thich &ng bién doi khi hau




M® hinh twéi nhé giot bang ning lwong mit
troi tai huyén Tri TOn

"m‘l

SO'NONG NGHIEP & PTNT
AN GIANG

TOn

» Dia hinh: d6i ndi, khéng c6 hé thong thuy loi.
Nguon nudc tudi tor nudc gieng, thieu nudc tudi
vao mua kho

e Khong c0 dién (st dung dong co Diesel phuc vu
san xuat)




M® hinh twéi nhé giot bang ning lwong mit
troi tai huyén Tri TOn

Hinh: Thiét ké hé théﬁg twdi nho g10t bailng nang luong mat tro1 cua
mo hinh

1) Pin nang luong mat troi; 2) Bo chuyén doi dong dién va diéu

khién bom; 3) may bom héa tién bom nuedc tir giéng lén bé chira

(bé lang) 4) Bé chira nuwde (bé ling); 5) May bom tudi cao dp dé
cung cdp nudc twoi; 6) Vion xodi; 7) Giéng nudc.




M® hinh twéi nhé giot bang ning lwong mit
troi tai huyén Tri TOn

Cong suat thiét ké:
- Solar: 8 KW

- Bom day cao 2 hp (bom nudc tir giéng c6 do sdu 100 m
|én bé chira)

- Bom cao ap 3 hp phuc vu tudi

- B0 phan tudi nho giot quan quanh goc (10 16/gbc,
lugng nudc toi da 25 lit/gio)




M® hinh twéi nhé giot bang ning lwong mit
troi tai huyén Tri TOn

SO'NONG NGHIEP & PTNT
AN GIANG

* Hiéu qua ban dau:

» Tict kiém nudc 30-50% SO
tud1 truyén thong

* Giam 50% chi phi nhan cong
phuc vu tuoi

« Giam khoang 500 Ilit dau
diesel/vu (04 thang mua kho)

« Cung cap dién phuc vu san
xuat va sinh hoat gia dinh

* Han ché tdc dong moi truong
dat (nen dg, xoi mon)




M6 hinh tng dung hé thong twéi phun tw dong
bang smartphone két hgp pin nang nwrong mat
troi cho cam quyt & diém chwa co di€én

* Quy MO thuc hién: 03 ha,
tai X4 Vinh An, huyén
Chau Thanh

* Dia hinh: thudoc vung
dong bang, tuong doi bang
phang (chuyén doi tur dat
lGa). Nguon nudc tudi: tu
nuoc kénh

e Khong cO dién (st dung
dong co Diesel phuc vu san
xuat)
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M4 hinh wng dung hé thong twdi phun tw dong
bang smartphone két hop pin ning nwong mat
troi cho cam quyt ¢ diém chwa co dién
Cong suat thiét ké:
- Solar: 10 KW

- Su dung 02 may bom, moi may 05 hp phuc vu tudi

- Vo1 phun (bec): sir dung vo1 phun canh dap dudi ca luu luong
tudi luu luong nude tir 0,5 - 1 m3/h, ban kinh phun tbidatr4 -5
m.

- Str dung tng dung trén smartphone dé diéu khién tudi




M4 hinh wng dung hé thong twdi phun tw dong
bang smartphone két hop pin ning nwong mat
troi cho cam quyt ¢ diém chwa co6 dién

* Hiéu qua ban dau:
» Tiét kiém nudc 20-30% so tudi truyén thong
* Giam 50% chi phi nhan cong phuc vu tudi

» Giam khoang 750 lit dau diesel/vu (04 thang
mua kho)

« Cung cap dién san xuat va sinh hoat gia dinh

 Han ché tdc dong mdi truong dat (nén dg, xoi
mon)




Vai tro cua phu nir trong thuc hién
moO hinh

Nong dan 1a nhitng nguoi lao dong truc tiép tham gia
vao lao dong san xuat va ho co vi tri, vai tro rat quan
trong, can:

 Tuan thu dang ndi dung thuc hién

 Tam quyét trong san xuat

» C6 kha niang kinh té

» Tinh than hoc héi, tng dung tién bo k¥ thuat trong
san xuat



Vai tro ciia phu nir trong thuc hién
moO hinh

Phu nit 0 vai tro rat quan trong trong phat trién kinh té,

xa hoi dac biét la san xuat va phat trién nong thon.

- Nit gi¢i danh phan 16n thoi gian cho cong viéc nha,
cham soc gia dinh.

- Tham gia hau hét cac khau trong san xuat, chi yéu
cong viéc nhe nhang nhu lam cé, tia trai, bao trai, thu
hoach,.... va co0 thé thay thé nam gidi trong khau tuéi
nuoc.

- Tham gia ban bac v4i ham gidi trong cac cong viéc
guan trong.




Vai tro cua phu nir trong thuc hién
moO hinh

e Tuan tha ding muc tiéu va va
nd1 dung thuc hién

« Phoi hop chit chég, trao doi thong
tin kip thoi, cung khac phuc
nhirng Kho khan




Vai tro cua phu nir trong thuc hién
— moO hinh

Chi phi dau tu ban dau cao

Dién tich nho 18, thoi gian hoan von cham

Pau ra san pham thiéu on dinh

Mot bo phan nong dan ngai tiép can tién bd ky thuat
NOng dan con trong cho vao nguodn hd tro tir ngan sach
nha nuoc.

Co ché chinh sach cho phat trién san xuat néng nghiép
chua dong bo, kho van dung vao thuc tién



CHAN THANH CAM ON
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Gi6i thiéu mot sO mo hinh nong nghiép
hi€u qua thich irng v&o1 bien do1 khi hau tai
tinh An Giang




1. MO HINH LUA VU DONG XUAN- SEN VU HE THU VA MUA
LU KET HQP KHAI THAC THUY SAN MUA LU




Muc tiéu

Chuyén doi thanh cong cic mé hinh sinh ké (MHSK), md
hinh dwoc tac dong nhw thiét ké dwoc Ngan hang thé gidi
phé duyét, dam bao cac tiéu chi:

Tang nang luc lwu trit nwdc va hap thu li tai vung duw
an.

Cht dong sinh ké trong mua lii, hwéng dén san xuat
nong nghép bén virng, thuan véi moi trweong thién
nhién, thich rng t6t véi BDKH.

Nang cao thu nhap ctia ngwdi san xuat nong nghiép hon
so v&i hé thong canh tac ci.

Thay d6i nhan thirc ciia ngwdi dan trong san xudt nham
thich wng v&i BDKH.



NOI DUNG

» Thuc hién tai vung 1, canh tac 02 vu lla.
+ Vu Pong Xuan: trong l0a
+ Vu Hé Thu va mua 1ii: trong sen két hop dang quang
khai thac thay san.
» Xay dung t0 hop tac lién két tiéu thu san pham
» Hudng dan ndng dan tach hat sen: ndng dan cé thé ban
guong hoac ban hat sen










Lot ich tr mO hinh

 Tang thu nhap cho ndong dan trong mua Iu

» Thich Gng véi bién d6i khi hau: néu 1i thap sen van
phat trién to6t cho guong, néu 1ii cao sen van cO thé
vuot 1t cho bong.

« Luan canh cay trong gilip giam sau bénh hai ting kha
nang st dung phan bon.




Loi ich (tt)
* Tao viéc lam cho phu nir trong vung: hai sen, tach hat sen.

» Hinh thanh lién két san xuat trong ndng dan, tao san pham
khac da dang hon ngoai cay lla




Kho khan

» Thi truong dau ra doi khi khéng 6n dinh

» Gia sen bién dong nhiéu, llc gia rat thap lic gia cao
nén khi néng dan hop dong véi doanh nghiép kho tim
duoc gia thich hop hop dong hoic khi da hop dong
khi gia cao néng dan pha v& hop dong lam lién két
tieu thu b1 anh hudng




MO HINH AP DUNG PONG BO
CAC KY THUAT CANH TAC
HIEU QUA TREN LUA




1. Str dung ché pham vi sinh phan hay rom ra

« Noi dung: thuc hién dong loat trén canh dong, nong
dan khong dot rom, str dung ché pham vi sinh phun
lén rom.

» Tién hanh lam dat canh tac theo phuong phap théng
thuong

» 10 ngay sau khi sir dung ché pham vi sinh thi gieo sa
binh thuong







Phun ché pham




Lam dat




7 ngay sau khi phun




Loi ich
« Nh3m han ché tinh trang dot rom gay & nhiém méi
trwwo'ng, lang phi nguyén liéu.
e Cung cap phan hitu co, vi sinh vat co ich cho cay trong.
e Cay trong tang hap thu phan boén.
* Giam lwong phan vo co.
e Tang kha ndng chéng chju vdi bién dbi khi hau
e Thich hop cho cac canh dOng canh tac lta an toan




Kho khan

* NOng dan chwa co thdi quen bo ra chi phi dé mua
san pham x& ly rom ra dau vy, da s6 dot dé nhe
cdng va khdng tén phi nén thoi gian dau ap dung
can co bién phap tuyén truyén, thir nghiém.




2. Bay hang rao phong trir chuot

* NOi dung: str dung cao su ngan trén bo dé canh
dong, bén trong sir dung bay dé bat chudt.

e T6 chirc thue hién: ndng dan trén canh dong cling
thuc hién bao vé dién tich chung trén canh dong.
MObi ngay ndng dan tham rudng lGa két hop tham
bay chuot.










Lot ich

« Khong str dung thudc diét chudt, giam 6 nhiém
moOI truong.

» Thuc hién cong tac cdng dong, ndng dan doan két
trong viéc bao vé dién tich chung




Kho khan

e MOt s& canh dong ndng dan chwa dong tinh
tham gia do ngai cdng lao dOng lam bay, con
théi quen st dung thuéc cho nhe cong

* Viéc thu don cao su sau 1 vu va lam tiép vu sau
doi khi tdn cong




Nudi tom trong mua li

» M hinh s& thuc hién chuyén doi sinh ké tir canh tac 2
vu lba (lta bong Xuan va lia He Thu) sang canh tac
luan canh 1 vu lda Bong Xuan va 1 vu TOm cang
xanh. San pham hudng toi 1a san pham lGa va tdm an
toan sinh hoc.

» Lla dong xuan dugc canh tac tir cuoi thang 11 dén dau
thang 3 nim sau. Tdm cang xanh duoc wom gidng va
tha nudi tir thang 4 dén thang 10.




Thang | Thang | Thang | Thang | Thang | Thang | Thang | Thane
IDL | 3DL | 3DL | 4DL | SDL | 6DL | 7DL | 8DL
Thit gian trone lia . Thigimbitn




Loi ich
« Dam bao dién tich trir nwdc trong mua I (néu cd
1G). Néu khoéng ¢ 1 van gitr nwde trong rudng va
nudi tom.

* Tang thu nhap cao cho néng dan
e Da dang san pham trong vung







Kho khan
» Chi phi dau tu cao, ndng dan chua du von dau tu

* Yéu cau k¥ thuat cao, ndng dan phai hiéu rd k¥ thuat
nuodi tom
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BAO CAO THAM LUAN

TINH HINH PHAT TRIEN MO HINH TOM - LUA
HUYEN MY XUYEN

b "\% a?if :;»
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So lwge lich s hinh thanh MH tom - lUa

* Vung sinh thai dac biét: Ngot vs Man

+ Mua kho: nuoc lo

+ Mua mua: nuoc ngot

e Trudc 1990s: bat tém tép tu nhién

* Ndm 1990s: thw nghiém nudi tém Su = hinh thanh MH




Qua trinh phat trién
 Moi hinh thanh:
+ Tém: qudng canh (ns: 226kg/ha)
+ Lua: Giéng tw chon loc (ns: 3,68 tdn/ha)
* Nam 2000 : QCCT =» BTC (ns: 675kg/ha);
e Nam 2005: nhom lua ST
e Ndm 2012: Thé chén trang

* 2015 — nay: Khd 6n dinh; tém 20.000ha, SL tdng dan
30.206 tan (2015) =» 42.000 tan (2020; lua co xu hudng
giam: 10.271ha (2015) =» 8.378ha (2019)




Co cau mua vu

Giai doan nuoi tom

iai doan trong lua




Mt so thanh tuu

Biéu do san lwgng tdm qua cac nim

45000 -
40000 -
35000 -
30000
25000
20000 - |l SL tom (tan) |
15000
10000
5000

2015 2016 2017 2018 2019 2020




Mt s6 thanh tuu

- Giam Thiét hai
+2015: 22%

+ 2016 — 2018: 10%
+2019: 8,4%
+2020: 7,68%




Mt so thanh tuu
59,5ha 1ta hitu co




0t sO thanh tuu

Ho Cht Minh City, 27 Sop 2019

Respectfully to: Board of Management

TAIKA FARM - NONG NGU 14/10 HOA NHO A CO-OPERATIVE
SOCIETY
-
S thinh vién tham gia disd kim Quyét djnh 56 1S3QB-GL)
Dear Respecttul C
o ‘Nodi treg thiy sin ¥ 1 Vilt Nam (VierGAP)
CONGRATULATIONS, you are now ASC Shrimp certified =

With your ceganization now cersied, you would feel grest of achieving the Certficate that you have spant such
@ difficult timo %o ry your best 1o the joumey of compliance with above nternational standarde.

Your ongong effort to malntan your compliance during cycle of carsfication would not be less important than
what you have achieved tocay There are several new gow's 1o pursue and worthy chalienges for sustanatle
develapment roac of your company such 83, malntaining validly of the compliance status. promoting consmuous

L ! of qualfly, naaith & safely, SOCIal ACCOUNEALIIty and focd safety
£%.., 30 that you can take & stap further in achieving mare value 10 your organizaten

SGS is aways basides yau 10 provida you strong support during the cartitcation cycle. Plasss don't ba hestate
to contact SGS during your ceriication cycle as follows:

—
COMG TY 0 PRAN CHENG NRAN GLOBALCERT

W N U e ik 1020 u:&;s;—m R R e
RTINS Yar e DRIV St

ASC, ViIetGAP

Gontact ponts: Ms. Nguyen Thi Thuy Trang. CRM Manager,
Address. B" Fleor, 193 Nguyen Thi Minh Khal, Oistnct 3, Ho Chi Minh City,
Cefiphons; 0308577963 E-mail. Trang nguven&egs.com

Cnce again, on behaf of Cenificaton team of SGS Vietnam, | would ke 1o take this chance to congratulaton
10 you for what you have done and | would (I 1 OXFress our sncare thanks far giving SGS your confidence
5 be your cemfication partnar

Cectificaton & Business Entancement
Business Unit Manager




Mt so thanh tuu

Kinh té phu




Han ché, khé khan




 Anh hudng xam nhap min
e NuoOi tom lién vu




12000
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4000
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2. SX nho 1é = Kho lién két sx
3. Siéu tham canh = 6 nhiém
4. Co gio1 hoa




Dé xuat, kién nghi

» Céc vién, truong: Nghién ctru sdu vé MH tom — lda
(gitr nuoe nuol lién vy; loi ich cua trong lUa doi voi
phuc hoi stre SX cua dat;...); quy trinh nuol trong
giam chi phi, giam thiét hai

 BO NN& PTNT, UBND tinh, S6 NN & PTNT:

-Du an “lUa thom — tdbm sach”

-K@&u goi DN lién két sx

- Quan ly nudi siéu tham canh




Pé xuat, kién nghi
Co gidi hoa




CAM ON DA LANG NGHE!
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